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The Vision
NCAS is a pro-active learning
organisation that works towards
a participatory, rights-based and
people-centred policy environment
and a transparent and accountable
governance, so as to advance human
rights, equitable social change and
distributive justice.
The Mission of NCAS is to create
an Enabling Environment for Social
Action Groups, Social Change
Agents and Citizens to get access
to democratic institutions and to
effectively advocate the rights of
the marginalised sections so as to
empower them (the marginalised
sections include especially women,
tribals, dalits and labourers in the
unorganised sector).
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Preface
I am very happy to present the Annual Report for the
year 2014-15 – the year when NCAS completed two
decades of its formal existence. For twenty year NCAS
has been a collective aspiration, an idea based on the
radical concept of equality.
We firmly believe that our work so far has laid strong
foundation for us to create new hubs to understand
our present and build new future. This report will
relook at those invested energies and take its readers
through a nostalgic journey.
In the year 2014-15, NCAS worked towards deepening
understanding and building perspective on the
theory and praxis of transparency and accountability.
Our efforts were also focused around building on
the foundation laid in the Advocacy Internship
Programme and taking the advocacy learning to
the academic institutions. NCAS also succeeded in
bringing together various civil society actors to discuss
and deliberate on the challenges and way forward for
rights-based advocacy work in the country.
I am delighted to inform that NCAS is now poised to
take on new quests; write a new story. A story drawn
from the experiences, successes, failures, trials and
tribulations from the past and marked by hope, zeal to
struggle and a responsibility to never give up.
In the coming years NCAS will strengthen partnerships
between various stakeholders; build knowledge,
demand accountability and make collective action
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matter. It will bring knowledge, engagement and
collaboration.
We look forward to gain from your comments,
suggestions and reflections. NCAS believes your
contribution would enable us to provide more strategic
and meaningful support to democratic and righteous
aspirations of our fellow citizens.
Let me close with a couplet by famous Urdu poet, Javed
Akhtar. He once said,
“Andhere kitne bhi gehre hon, Ujaale ne kabhi haar
nahin mani”
(However thick darkness be, light never concedes
defeat!)
In solidarity
Amit Narkar
(Executive Director)
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NCAS Marches Forward
10th December 2014, the ‘World Human Rights Day’
marked completion of two decades of National Centre for
Advocacy Studies (NCAS) and it gives a sense of pride to
realize that in a couple of years NCAS would be celebrating
its silver jubilee year. NCAS was formed for the purpose
of assisting those who are working with marginalized
communities for social change in an organized fashion.
Since inception, it worked on strengthening the capacity of
social action groups to advocate issues of public concern
and to advance policy initiatives by extending training,
research and campaign support.
It is known to all that NCAS relentlessly struggled for
democracy, equality and justice for the marginalized. Its
journey began with a vision of standing for the weakest
person and empowering her to face the highest power.
In the years gone by, through a rugged road and through
numerous ups and downs, NCAS has stayed committed
to the idea of giving every person a voice, on never giving
up on the dream of equality and of building bridges where
none seemed possible.
Over the years NCAS has gained a repute as a ‘Social Change
Resource Centre’, it has engaged in strengthening, building
capacities and motivating individuals as well as social
action groups to advocate issues of fundamental rights
and public interest, with an aim to facilitate democratic
processes by extending capacity building, information,
research and campaign inputs for the creation of a just and
humane society; it engages `People Centered Advocacy’
as an effective and sustainable approach to advocacy
initiatives throughout India and South Asia.
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Advocacy Learning @NCAS
NCAS conducts Capacity building programmes with an
aim to bring in rights perspective within the advocacy
initiatives of social justice organisations and members
of the civil society. It engages its associates on issues of
marginalized communities across India and South Asia.
It also designs and conducts advocacy skill enhancing and
perspective building workshops on ways and means to use
advocacy tools and methods effectively.
Advocacy Workshops
(i) Workshop for Development Practitioners from India and
neighbouring countries.
In May 2014, NCAS conducted a workshop on ‘PeopleCentred Advocacy (PCA)’ for the development
practitioners from India, Bangladesh and Nepal, at
Pune city of Maharashtra State. Around 20 participants
from different organisations participated. The 4 day
workshop was designed with an aim to understand
community mobilization and successful advocacy efforts
for accountable and transparent public health system. The
participants visited Purandar taluka (Pune district) – field
of MASUM, an organization working on health issues of
women for more than two decades.
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(ii) State level Workshops on People Centred Advocacy for
NGOs
As part of a series of three state level workshops on People
Centred Advocacy for NGOs, NCAS conducted a two
days residential workshop at Pune. Around 20 activists
from different organisations working on different issues
such as health, education, gender, dalit, adivasi, and
labor participated in the workshops. This workshop was
conducted in March 2015.
People-Centred Advocacy (PCA) Approach
NCAS has gained recognition as a premiere institution
on “People Centered Advocacy” in South Asia. NCAS
believes advocacy efforts executed at their best can create
huge differences in the lives of millions of people.
Advocacy as a practice in the socio-political domain is
gaining more relevance every passing day. With the nature
of the state evolving and people getting alienated from their
rights, people-centered advocacy has a crucial role to play
in setting the balance correct. Whether it is work on land,
forests, children, tribals, women or labour, the need for
advocacy as a tool is recognized everywhere. Nevertheless,
mainstream curriculum hardly focuses on Advocacy as a
practical tool and does not impart the students the skill
to be an advocacy practitioner. After years of trying to
fill this gap through our Advocacy Internship Programme,
NCAS is now expanding its reach through a academic
course on People Centered Advocacy.
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Academic Courses in PCA
NCAS has designed interactive Academic Courses in
PCA. The course is conducted by an expert resource
team of NCAS. The course content is a balanced
combination of Theory and Practice. The course
covers:
1) Understanding Indian Society-Polity and Economy;
2) Human Rights, Law and Social Justice;
3) Theory and Practice of People Centered Advocacy;
4) Research Methods and Action Research,
5) Development Communication and Media Advocacy
The course equips youth with the skill set of advocating
for both grass-root changes and policy overhaul.
Students of this course get an opportunity to interact
with activists, policy researchers, academicians,
legislators, bureaucrats and all other stakeholders who
play a crucial part in people-centered advocacy.
PCA courses
i. In the year 2014-15, NCAS conducted two PCA
courses. It collaborated with two academic institutions,
namely the Department of Social Work, Chhatrapati
Shahu Institute of Business Education and Research
(CSIBER), Kolhapur, Maharashtra and Department
of Social Work, National Institute of Social Work and
Social Science (NISWASS), Bhubaneswar, Odisha.
The courses were conducted on the campuses of
both the institutions. At CSIBER 17 students and 30
students pursuing MSW second year, belonging to SC-
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ST communities, at NISWASS took advantage of the
course.
The course comprised of sessions, group discussions,
sharing of advocacy case studies, films and other
such tools. It was conducted by NCAS team and
several resource persons involved in organizing and
mobilizing people on issues of adivasis, women, dalits
and experts with media, and on issues of environment
and human rights.
ii. Orientation Sessions:
NCAS conducted two orientation sessions for
Certificate Course on PCA. One was conducted on
21 January 2015, for the students of Department of
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Social Work, North Maharashtra University Jalgaon,
Maharashtra. Post graduate students of Journalism
and Communication Studies and Political Science
also attended the orientation. Another course was
conducted on 21 February 2015 for the graduates and
post graduates students at the Department of Social
Work, Don Bosco College, Panaji, Goa.
Feedback/Impact
NCAS gained impetus on receiving positive feedback
from both the institutes and students. NISWASS has
gone a step ahead and have expressed their interest in
offering an elective paper on PCA, for which they have
suggested NCAS to design the curriculum, content
and reading list.
The Utkal University has formally approved the
Curriculum of People Centred Advocacy designed by
NCAS as an elective course for the social work students.
Orientation Sessions on Advocacy
NCAS team also conducted orientation sessions
on advocacy for students of visiting colleges of
Maharashtra and Gujarat State. From Maharashtra,
Centre for Studies in Rural Development (CSRD) of
Ahmednagar district and Karve Institute of Social
Science, Pune district of Maharashtra visited and from
Gujarat V. S. Lakhani P. G. Centre of Social Work,
Sardar Patel Educational Institute of Kadiyabid, of
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Bhavnagar visited NCAS.
Internship and Apprenticeship
NCAS hosted 3 students from Walchand College,
Solapur and Department of Social Work and North
Maharashtra University, Jalgaon, in the months
of June-July 2014. Students also completed their
block placements learning about NCAS work and
perspective on People-Centered Advocacy. Similarly,
4 students from Department of Politics & Public
Administration, Savitribai Phule Pune University,
Pune did apprenticeship at NCAS during December
2014.
Orientation on PCA for organizations
NCAS conducted orientation on PCA especially for the
activists who made visit to NCAS. The purpose of the
orientation was to introduce and encourage different
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organizations to participate in the PCA certificate
course conducted by NCAS. NCAS believes that the
PCA course would help social workers and project
managers broaden their perspectives on various
grassroots issues and sharpen their approach and
make it people-centric.
In the year 2014-15 three organizations from Pune
visited NCAS, namely Krantijyoti foundation,
Akanksha foundation, and Tara Mobile crèches.
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Unearthing Realities
Research and Publications
NCAS views research as paramount to all advocacy
work. It recognizes the need to bridge information
and knowledge gap on the issues of rights of the
marginalized and social justice. For past several years
it has regularly researched contentious issues of India
and Global South.
NCAS team has contributed in the knowledge creation
process by publishing reports and documentation
of advocacy case stories. It has published several
researches to disseminate and educate activists and
social workers on different issues related to human
rights, public policy and governance. NCAS’s recent
publications are as mentioned below:
I. Study on Accessing Economic and Social Rights:
Perceptions and Experiences of Litigating in Lower
Courts
Under the guidance of Prof. Jayant Krishnan, Director
of India Initiative, Centre on the Global Legal
Profession, Indiana University, USA, NCAS conducted
an action-research on ‘Accessing Economic and Social
Rights: Perceptions and Experiences of Litigating in
Lower Courts’, in collaboration with Centre for Social
Justice (CSJ), Gujarat and Jagori Grameen, Himachal
Pradesh.
A booklet of joint report on the study of all three
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states was published in the ‘Harvard Human Rights
Journal’. A report on the similar study conducted for
Maharashtra was published by NCAS alongwith its
succinct executive summary & key findings.
II. Updation of Advocacy Resource Kit
Since the beginning NCAS has been keen to produce
an informative & useful resource kit on advocacy. The
resource kit has been developed through numerous
policy researches, mapping of institutions and
systems, and interactions with advocacy practitioners.
This kit is primarily used in training workshops on
People-Centred Advocacy.
With changing times there have been some crucial
transformations in the structures, systems, processes
of the public policy making and its implementation,
therefore NCAS felt a need to review the kit and update
it to current requirements.
Updation was also essential from the context of
circumstantial alteration in which policies are framed
and implemented; it was also necessary considering
the development in institutions of governance and
people’s engagement with those institutions.
Academic Advisory Committee was formed to develop
effective ‘Resource Kit’; similarly a team of young
activists and practitioners were involved in this
process. We are sure that the updated resource kit
would act as an effective tool for the social advocates.
III. Documentation of Advocacy Case Stories
NCAS has a rich collection of Advocacy case stories
and caselets. These case stories are mainly used during
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advocacy training programmes and workshops. It was
observed that in past several years there is a transition in
the policy environment; also efforts taken in advocacy
have changed its course. Therefore it was felt essential
to update the case-story bank to comprehend changed
terrains of advocacy.
NCAS identified and documented fresh stories of
efforts taken in advocacy. The underlying theme was
transparency and accountability in governance, from
grassroots to national level.
IV. Report of Consultation on Transparency and
Accountability
NCAS conducted a two day consultation on the theme
‘Transparency and Accountability in the Social Sector
– Pedagogy, Theory of Change and Showcasing Key
Success Stories’. It was held in YMCA International
Centre at Pune. A report of the consultation was
published.
V. Booklet on Forest Rights
A booklet titled ‘Right of Tribals over Forest based
Resources’ was published. It documents struggle and
advocacy of adivasi community of their rights on
accessing the provisions under FRA in Kankanahad
Block of Dhenkenal district of Odisha.
VI. Other publications
a. Adivasi Governance,
b. Mechanisms for Law and Justice at Local Levels (in
English, Hindi and Marathi)
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Journey th
Major Research Projects

Year

Gloabalisation and its Impact on
Governance and Grassroots

2006-08

5M

Economic, Social and Cultural Rights
(ESCR)
Strengthened Access to Justice:
Mapping Informal Justice Institutions in
Maharashtra

2008

Accessing Socio-Economic Rights: a
Bottom-up Approach

2011-13

Budget Tracking of National Rural
Drinking Water Programme

2012

12 Batch

Advoca

Netw

Campa
Advocacy Capacity Building Workshops
Sr.
no

Type of Workshop

No.

1.

State/Regional Workshops

43

2.

National Workshops

18

3.

International Workshops

31

4.

Institutional Workshops

21

5.

Orientation Workshops

39

6.

Campaign Specific Workshops

05

7.

Training of Trainers (TOT)

09

8.

Community Learning Movement (CLM)

66

Total

232
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232 Advocacy

270 Publications
Major research

Workshops

projects
hes, 80 Interns in
Two decades of

acy Internships

knowledge,

working and

alliance and
advocacy

aign support
Key publications
Sr.no

Type of
publications

issues/
nos

1.

Advocacy Internet

64

2.

Advocacy Update

18

3.

People Centered Advocacy Series

4

4.

Parliament Digest

16

5.

Advocacy Perspective

16

6.

Info-Packs

8

7.

Policy Briefs

93

8.

Globalization Governance Grassroots Research Reports

37

9.

Discussion Papers

14

10.

Films
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Public Discourse

Re-strategizing Advocacy
In collaboration with Oxfam India, NCAS organized
a conference on ‘Re-strategizing on Policy Advocacy
as a Tool of Social Change’. It was organized on 1st
November, 2014, at the India Habitat Centre, New
Delhi. The thematic areas of the Conference wereNegotiating with new Actors, Rethinking modes and
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strategies of Policy Advocacy & Towards an ActionKnowledge Network.
The conference provided a platform for various civil
society actors to collectively deliberate on the new
strategies to combat an indifferent and skeptic regime
and the increasing cynicism against rights based work.
Similarly, role of civil society in institutionalizing propeople, democratic changes in the past decade were
reviewed.
It primarily focused on conceptualizing an ActionKnowledge network to take forward collective
advocacy to maintain some non-negotiable rights.
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Several ideas were brainstormed and action points
to form coalitions were discussed, such as changing
socio-political milieu, trajectory of civil society
activism, dire need to go back to the grass-roots to
reclaim legitimacy; initiation of a collective front
to protect people’s rights; exploring new spaces in
the Human Rights and Social Inclusion discourse;
as well as involvement of youth, use of social media,
strengthening peoples’ involvement and triangulating
strategies to create more spaces for entry.
Cerebral activists conferred their views on this occasion
Dr. Aruna Roy, an Indian Political And Social Activist
who founded The Mazdoor Kisan Shakti Sangathana;
John Samuel, President of The Institute For Sustainable
Development and Governance, Trivandrum, Kerala
and Bodhigram Community College In Kerala; Gagan
Sethi, the Managing Trustee of Jan Vikas, Ahmedabad
; Paul Diwakar, Dalit Activist, and General Secretary
of National Campaign For Dalit Human Rights
(NCDHR), New Delhi; and Henry Tiphagane, founder
and Executive Director of Peoples Watch, India,
expressed their vital views. Over 40 participants across
India participated in the proceedings.
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Advocacy Initiatives, Networking
and Campaign Support
Advocacy on people’s issues and support to the people’s
campaigns and movements is an essential component
of NCAS. NCAS lends support to people’s campaigns
through a variety of strategies, including research and
documentation, issue based capacity building and
media advocacy and networking and alliance building.
•

NCAS framed demands from the Union Budget 201516 for Urban Poor for the People’s Budget Initiative
(PBI). It convened a consultative meeting of experts
and activists addressing urbanisation issues and
urban poverty and prepared a comprehensive
document. A draft charter of demands from
the Union Budget 2015-16 was prepared on
the basis of the discussions and deliberations.

•

NCAS played an important role in the Campaign
for Effective Implementation of PESA in Schedule
areas of Odisha. NCAS co-convened a series
of group discussions among the organisations
working on Adivasi issues to elicit suggestions to
formulate Odisha PESA Rules, 2013. The group
consisted of activists and researchers working
on the issues around Panchayat Raj in Schedules
Areas of Odisha. Mr. Sandeep Patnaik, Project
Coordinator, wrote an article “Odisha Needs
to Amend Laws for More Autonomy to Gram
Panchayats” in Daily Pioneer. NCAS engaged in
the process of dialogue with the state authorities
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to amend certain provisions of The Orissa Grama
Panchayat (OGP) ACT, 1964 which contradicts the
73rd Amendment and PESA 1996.
•

NCAS organised a discussion on the national
ordinance to amend the Right to Fair Compensation
and Transparency in Land Acquisition,
Rehabilitation and Resettlement Act 2013 at the
Red Cross Bhawan, Bhubaneswar. (25 January 2015)

•

NCAS and EIA Resource and Response Centre
(ERC), New Delhi jointly organised a two day
workshop on the Land Acquisition Ordinance,
Coal Mines (Special Provisions) Ordinance, 2014
and the Redressal Forum on issues pertaining to
environment such as National Green Tribunal
(NGT) at Bhubaneswar, Odisha. It provided a
space for various civil society actors to collectively
deliberate on the new strategies to combat the
land acquisition ordinance and strive to remove
the gaps in the draft rule of LARR Act prepared by
government of Odisha as well as using National
Green Tribunal (NGT) relating to the cases of
environmental violation and forest conservation.
(25-26 March 2015)

25

Annual Report 2014-15

Internet-Smart
Understanding the potential of the expanse and
outreach of internet and social media NCAS revisited
its Information Technology & Communication
strategy. After much deliberation the team decided
to redesign NCAS website. The new website is
informative, user-friendly and easy to surf. It contains
imperative features and key areas of work. It provides
information in a lucid and reader-friendly manner.
The new design is conspicuous and visually appealing.
NCAS designed a monthly e-newsletter called ‘NCAS
Interface’. It was launched on 8th March 2015.
NCAS has assumed the new age communication tools
which have begun to set social and political trends in
the society. It has opened its twitter account to opine
on socio-political and economic trends and has rebooted its Facebook page to communicate with the
world.
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Looking Ahead
In these 20 plus years, NCAS has worked with various
organizations, peoples’ movements and activists on
a range of rights based issues. From the struggles
of people fighting against development related
displacement to extending solidarity to people fighting
for their rights over natural resources; from making an
attempt to understand globalization and grass-root
governance to grooming young students to take up
pro-people advocacy as a career of choice, NCAS has
been a constant ally of people. NCAS through the years
has played the role of a facilitator, bringing diverging
factions united by a common goal on the same
platform. This has not only helped in consolidating
the civil society space but has also helped in making
this space more vibrant, discursive and engaging.
In the past decade, civil society activism has been
responsible for bringing in many institutional changes
which have increased and democratized spaces for
peoples’ participation. This legacy will drive all our
endeavors in the future.
The advocacy efforts, in the past two decades, have
seen many ups and downs, taken many turns. The
context of Advocacy has changed significantly over
the past few years. It is feared that the space for
peoples’ movements and rights based work in general
is shrinking.
The journey thus far has been long and arduous and
the organization has braved many a storm and rough
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weather. Change is slow and the obstacles we face are
numerous. But, we have been resilient and have not
allowed fatigue to set in. We have at all points risen
above our cynicism and have reminded ourselves that
we cannot afford to become indifferent. Probably, that
is the reason why we stand here after 20 years to share
our story with you and celebrate.
There is still a long way to go and for that our
relationships and alliances need to be stronger than
ever. The future of NCAS will be about strengthening
partnerships between various stakeholders. It will be
about building knowledge, demanding accountability
and making collective action matter. We will continue
to be an ally of the marginalized, of the voiceless and
will walk with them in their march towards equality
and justice.
Let the future inings of NCAS continue to be marked
by more knowledge, more engagement and more
collaboration. NCAS seeks support and good-will of
its fellow-travelers as we embark on this new journey.
In the words of John Schaar, ‘The future is not some
place we are going to, but a place we are creating. The
paths are not to be found but made’.
Let us create these new roads and move towards
creating a new just, equitable future for all. Brick by
brick.
In solidarity
Team NCAS
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Balance Sheet
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Team NCAS
Akshita Maithani
Amit Narkar
Bharati
Dhananjay Kakade
Lingangouda Patil
Manik Golangade
Pratyasha Rath
Sandeepkumar Pattnaik
Shilpa Kulkarni
Soumya Saxena
Venkat Balsure
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Our
Publications
•
•
•
•
•

Scheduled tribes Certificate Scrutiny
Committees: In Need of Radical
Reforms
Tribal Sub-Plan in the Union Budget
2012-13 and 2013-14
The Adivasi’s Unending Wait for Justice:
National Tribal Policy 2006 (draft) : A
review
Social Change; Networking,
Ambiguities, Challenges & Possibilities
Advocacy a Tool for Social Exchange
For more visit
www.ncasindia.org

NCAS gratefully acknowledges institutional
and programmatic funding support by the
following agencies:

Christian Aid
Centre for Budget and
Governance Accountability
Ford Foundation
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National Centre for
Advocacy Studies
Serenity Complex, Ramnagar Colony, Pashan, Pune – 411 021,
Maharashtra, India.
Phones Tel/Fax: +91-20-2295 2003 / 2295 2004
Email: ncas@ncasindia.org
Website: www.ncasindia.org
Social Media :
Twitter: @ncasindia

Facebook: www.facebook.com/ncasindia
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